


What is                      ?  

New Names 

New Scales 

New Training Methodology 

New Reports 



The question is not  
what you look at  
but what you see.   

 

- Henry David Thoreau 



• The new imagery evokes a kaleidoscope feel. 
• A scene, situation, or experience that keeps changing and has many 

different aspects. 
• The variations in color reinforces the idea that all people are a blend of all 

four colors. 
• This is what makes Birkman amazing, and complicated, all at the same 

time. 

 

 

A New Visual Brand 



Birkman Components: The New Nine 
New Names, New Definitions, New Order, New Icons 

 



• Challenge and Freedom will no longer be included with the other Birkman 

Components. 

• This change reflects the idea that Challenge and Freedom are attitude-

based, not behavior-based. 

 

Only Nine! What happened to Eleven? 



ESTEEM 

SELF-CONSCIOUSNESS 



Use of sensitivity when communicating with others 

ESTEEM 

SELF-CONSCIOUSNESS SELF-CONSCIOUSNESS 



ACCPTANCE 

SOCIAL ENERGY 



Sociability, approachability, and preference  
for group and team participation 

 
 

ACCPTANCE 

SOCIAL ENERGY SOCIAL ENERGY 



STRUCTURE 

INSISTENCE 



Approach to details, structure,  
follow-through, and routine 

 
 

STRUCTURE 

INSISTENCE INSISTENCE 



ADVANTAGE 

INCENTIVES 



Drive for personal rewards or preference  
to share in group rewards 

 
 

ADVANTAGE 

INCENTIVES INCENTIVES 



AUTHORITY 

ASSERTIVENESS 



Tendency to speak up and  
express opinions openly and forcefully 

 

AUTHORITY 

ASSERTIVENESS ASSERTIVENESS 



ACTIVITY 

PHYSICAL ENERGY 



Preferred pace for action and  
physical expression of energy 

ACTIVITY 

PHYSICAL ENERGY PHYSICAL ENERGY 



EMOTIONAL ENERGY 

EMPATHY 



EMOTIONAL ENERGY EMOTIONAL ENERGY 
Openness and comfort with expressing emotion 

 

EMPATHY 



CHANGE 

RESTLESSNESS 



Preference to focus attention of  
change focus and seek varied activities 

 

CHANGE 

RESTLESSNESS RESTLESSNESS 



Decision making process and concern  
for consequences in making the right decision 

 

THOUGHT 

THOUGHT THOUGHT 



 
1. Social Energy 
2. Physical Energy 
3. Emotional Energy 
4. Self-Consciousness 
5. Assertiveness 
6. Insistence 
7. Incentives 
8. Restlessness 
9. Thought 

 

New Order of the Birkman Components  



Social  
Energy 

Physical  
Energy 

Emotional  
Energy 

Energy Based Components 



Self- 
Consciousness 

Emotional  
Energy 

Sensitivity-Based Components 



Insistence Assertiveness 

Control-Based Components 



Other Exciting Updates 



The Life Style Grid 



The Birkman Map 



Intensely Green 
 

Moderately  Green 
 

A blend of all colors 
 

Improved Interpretation of the Birkman Map 



Extrovert vs. Introvert 
 

Improved Interpretation of the Birkman Map 



Areas of Interest  



Birkman Interests 



Career Management Report 



Career Exploration Report 



Improved and Streamlined Reports 



Birkman on Demand  

Birkman Insights 
 



Improvements: 

• Modern look and feel 

• Removed pronouns from all the topics and statements 

• The topic introduction tells you where the scores are being generated. 

• New language emphasizes what might be significant, not what will be 

significant. 

• Birkman reports and Birkman Insights report will be included in one platform 

where formats can be combined or saved into report sets. 

 

Birkman Insights 







Differences to Watch + Issues to Watch = 

Birkman Comparative Report 







Career Management Report + Career Management Plus = 

Career Exploration Report 







Introducing Birkman’s First Ever Core Report Format 
 

The Birkman                               Report 



• To soften the learning curve post-training 
• A recommended format of what amount of data is appropriate for a first 

feedback 
• To elegantly walk users through the Birkman data in a logical way 

 

 

Why the Signature Report?  



• Certification Training in 2017 will be focused on understanding and debriefing 

the Signature Report.   

• This approach will decrease confusion in getting started and increase new 

user confidence. 

 

 

Training Shift 





Page Features 
 

• Background on Birkman 
 
• The Birkman is reliable and valid 
 
• Benefits of the report 
 
• Area to capture purpose of the 

consultation which be typed in and 
saved as part of the PDF 



Page Features 
 

• Table of Contents allows user to 
immediately see what information 
is included in the report. 

 
• Interactive PDF allows users to 

click and jump to chapters within 
the PDF. 

 



Page Features 
 

• High-level introduction to Birkman 
colors 
 

• Report begins by showing colors 
as boxes 
 

• As the user walks through the 
report, the idea that a person fits in 
one box is quickly dismissed 

 





Page Features 
 

• Birkman Map—where you fall on 
each dimension in the world of 
Birkman information 

 
• New image shows bandwidths of 

intensity within each quadrant 
 

• The Direct/Indirect axis has been 
changed to Extrovert/Introvert 

 





Page Features 
 

• Updated data visualization 
 
• Clerical  Administrative 

 
• Mechanical  Technical 

 
• Definitions have been refined and 

now include activity examples 
 



High Interest – activities 
you enjoy 

Low Interest – activities 
you prefer to avoid 





Page Features 
 

• Clean visual layout of scores 

• Layout allows users to easily 

identify the important patterns 

• Stress scores are not included 
 



Energy-related Components 
How and where does your energy 
go?  Social, Physical or 
Emotional? 

Control Components 
Do you control through your 
Assertiveness or through 
Insistence? 





Current  
Component Graph 

New 
Component Graph 



Birkman Insights 
Formerly Birkman On Demand 

 
• The Your Strengths report 

summarizes your top strengths 
based on your Interests and 
Component scores. 

 



Career Exploration 
 

• One of Birkman’s differentiators is 
that we provide both behavioral 
and occupation data. 
 

• The Career Exploration Overview 
allows us to highlight this without 
overloading the feedback with 
career information. 

 








