Component Combinations '5'

SOCIAL ENERGY & SELF-CONSCIOUSNESS
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Tactful Outgoing
Independent thinker Friendly
Supportive toward others Diplomatic
One-on-one communicator Cares about other's

feelings

"Let’s you and | talk about it,
gently.” "People are our most

important product.”
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Candid Sociable
Self-directed BB Plain-spoken
Forthright communication LD Communicative
Works well alone cB Matter of fact
L4
DD
"Just the facts, man.” « "Good natured candor.”
_RC o)
(O@ .
Q. Social Energy Usual

GROUP REPORT

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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Component Combinations

SOCIAL ENERGY & SELF-CONSCIOUSNESS

. DD
Give me your respect “

Give me space

Balance your criticism with
concern for me

Provide me one-on-one more
than group

"Respect me and leave me
alone.”

RC
o

Self-Consciousness Needs

Let me contribute
independently

Be sincere and concise in
criticism and praise

Give me choices about when
to joinin

Give me frank, individual JP
relationships

"Keep it factual and give me
privacy.”

<
%,

GROUP REPORT

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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Q. Social Energy Needs

X
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9/50

Vs

Give me group support
| want to be part of the
team

Give me your personal
approval

Be diplomatic with me

"Include me and care
about me."

Treat me candidly

Tell me where | stand
Include me

| want the stimulation of
a group

"Don't leave me out, but
give it to me straight.”



Component Combinations
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SOCIAL ENERGY & SELF-CONSCIOUSNESS

Indirect /P -
Withdrawn in groups

Easily embarrassed

Impatient with social

demands

"We hardly know you.’

RC
o

Self-Consciousness Stress

Insensitive

Minimizes casual

encounters

Impatient with other's cB
feelings ’
Underestimates importance JP

of group dynamics

"Get over it, and leave me
alone.”

%,
17’0, Social Energy Stress

GROUP REPORT

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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Evasive

Overly dependent on
group approval

Very sensitive to
criticism

Says what others like to
hear

"Tell me where you want
me to go and I'll go
there."

BB
o

Unable to sympathize
Easily swayed by group
opinion

Downplays importance
of feelings

Focuses on group, not
individuals

"You're going

somewhere without
me?”

B ——



Component Combinations

ASSERTIVENESS & SOCIAL ENERGY

LA
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Forceful, debative Interactive style
Willing to act independently Approachable,
Offers own opinions freely P constantly reselling and
recommunicating
Encourages and leads
discussions
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Cooperative Inclusive
Easygoing _RC CB Goes along to get along
Quietly says, "Okay, can | bb Enthusiastic about
help?” o working with a team
Hears and soaks up, not Suggests rather than
likely to speak up orders
(O
Y .
Q. Social Energy Usual
BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)
D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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Component Combinations

ASSERTIVENESS & SOCIAL ENERGY

Allowed to have forceful
impact

Sell ideas to decision
makers personally
Freedom from large group
think sessions

Assertiveness Needs

Opportunities to interact
one-on-one

Low-key interactions
Opportunitiy to have impact
without being forceful or
presenting to group

Prefers a request to a

demand
(O%,
GROUP REPORT

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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RC

cc

JP
«

CcB

Social Energy Needs
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BB

JD(2)
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Comfortable with others
pushing and constantly
selling

Group working together
Forceful, enthusiastic
sharing of opinions

Keep things friendly
Group working together
in a low-key fashion
Have impact in group
without having to be
aggressive

B ——



Component Combinations

ASSERTIVENESS & SOCIAL ENERGY

. . RC
Impatient with group o

meetings

Likely to show domineering
behavior

Very argumentative cc
Ignores impact of own

actions on group B
Prescriptive: Work on
listening more and talking
less. Close mouth.

DD

Assertiveness Stress

Withdraws

Puts out message: "Do not

disturb”

Concedes rather than cB
commits

Prescriptive: Speak up,
participate, include.

%,
17’0, Social Energy Stress

GROUP REPORT

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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Too talkative
Provocative
Hog the stage
Doesn't listen
BB Overly focused on group
approval
Personally works to
force group decisions

Prescriptive: Show
inclusion more with less
power and dominance.

Caters to the group while
overlooking individual
needs

Easily swayed by group
opinion

Hesitant to push for
painful growth and
improvement

Prescriptive: Speak up
on important issues.
Drop the chitchat. Stand
up for position when
unpopular.

B ——



Component Combinations

ASSERTIVENESS & SELF-CONSCIOUSNESS

Competitive

Direct

Expresses opinions openly
Matter of fact

"Tell it like it is.”
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Pleasant, easygoing
Straightforward
Democratic leadership style _RC
Candid oD
"Can we find a way to meet
our goals?”
(017/
(2

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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CB

Self-Consciousness Usual
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X
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Forceful

Diplomatic

Seeks to influence and
convince

Supportive toward
others

"Let's find a way to take
action.”

Aware of feelings
Deferent
Supportive

Easy to please

"Let's get along.”

B ——



Component Combinations

ASSERTIVENESS & SELF-CONSCIOUSNESS

. . RC
Opportunities to discuss and «

debate
Strictly enforced authority
Frank relationships

BB e
"Let's be clear about how we - .
work together.” o
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Factual praise
Agreeable relationships
Candor from colleagues
Autonomy cB
"Give me room to roam, but
tell me when | am going over
the line."
(O@ .
Q. Self-Consciousness Needs

GROUP REPORT

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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Strong and direct
supervision

Genuine appreciation
Opportunity to direct
others

Respect of titles and
status symbols

"Compassionate chain of
command.”

Opportunities to express
views and feelings
Genuine praise
balancing criticism
One-on-one explanations
and discussions

Clearly defined authority

"Give me a chance to
know that | count.”



Component Combinations

ASSERTIVENESS & SELF-CONSCIOUSNESS

. RC
Provocative v

Other's feelings are

unimportant

Demands special attention

Doesn't listen BB GG

"Let's be clear about how we

Jo(1) Jp
work together.” T
D@
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Has difficulty addressing

other's needs

Strives for compatibility

Can be insensitive cB
Avoids open disagreements

"Let's all get along rather
than get close.”

%,
17’0, Self-Consciousness Stress

GROUP REPORT

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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Feelings are easily hurt
Is domineering

Loses self-confidence
Becomes ineffective

"I hurt and | am going to
make you hurt."

Loses self-assertiveness
Overly sensitive to
criticism

May concede under
pressure

Evasive with others

"Keep me out of this,
please!”



Component Combinations

ASSERTIVENESS & INCENTIVES

Self-assertive

Team oriented

Seeks to influence and
convince

Considerate of others

"Let's do it - together.”
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Pleasant, easygoing
Cooperative, well-meaning
Democratic style o8
Trustful _RC
"Let's have fun while we
work."
(O
2
(2

GROUP REPORT

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)

cc
«

DD

BB
«

Incentives Usual
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Expresses differences of
opinion easily
Opportunity minded
Competitive

Attracted by financial
incentives

"l enjoy the discussion
and the prize."

Deferent, agreeable
Naturally bargains, sells,
trades

Self-directive
Competitive strategist

"I'll bargain with you and
you will enjoy it."

B ——
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Component Combinations

ASSERTIVENESS & INCENTIVES

Firm direction from
superiors

Opportunities that stress
teamwork

Situations that allow debate
Focus on intangible, long-

BB

cc

RC

LA

3
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Opportunities to direct
others

Competitive advantages
Strictly enforced
parameters of authority
Personal advancement

term goals

Jp " in"
= I need to win.

"Someone take charge, but
let's focus on team issues.”
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Suggestive style from
Pleasant relationships others
Opportunity to serve others Tangible rewards
Autonomy Authority through
Minimum of competitive B procedures instead of
rivalry outside supervision
"l need our team to get "Don't direct me, but give
along.” me personal incentives.”
(O@ .

Q. Incentives Needs
BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)
D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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Component Combinations '5'

ASSERTIVENESS & INCENTIVES

’37
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. . RC .
Demands special attention 4 Shares opinions more
Uncomfortable with than they are wanted
negotiating Becomes opportunistic
Provocative Is domineering
Becomes idealistic, not BB cc Focuses on "quick
practical “ “ success”
. . [ Jp
"I'm going to tell you how it e = "I'm out for me and you'll
should be.” 2@ know it."
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Loses self-assertiveness
Distrusting
Avoids conflict Resists authoritive
Withdraws from bargaining c8 management
Concedes under pressure Self-promotional
May be taken advantage of
"I'm out for me, but you
"Whipping post” may not know it."
(o@ .
A Incentives Stress

GROUP REPORT

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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Component Combinations

EMOTIONAL ENERGY & PHYSICAL ENERGY

Thoughtful, patient person
Always looking for new
ideas

Genuine in relationships
Listens well to everyone
Creative, sensitive person

"Let's work together to
discover new ideas.”

Emotional Energy Usual

Focuses on practical results
Delegates responsibilities
well

Definite in stating opinions
Efficient in using energies

"Let's get done what needs
to be done.”

(O
",

GROUP REPORT

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC;
D000ZJ - DEMAGGIO, JOHN (JD (2)

CcB
o
JP
«
BB cc
« «
RC
«
’JD )
.,(JD )
DD
o«

Physical Energy Usual

%,

X

3

Vs

Immediately responsive
Imaginative

Energetic and
persuasive

Explores options
thoroughly

Rapid fire
implementation

"Imagine it and do it."

Works toward immediate
benefits

Invests a large amount
of energy

Action oriented
Enthusiastic and forceful

"Let's not talk about it,
let'sdoit.”

L s B h— R B AR ——
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Component Combinations '3'

EMOTIONAL ENERGY & PHYSICAL ENERGY

/3;.
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Outlets for subjective DD Activities that challenge
feelings 1 the imagination
Time to think about Opportunities for
relationships and feelings physical activity
Opportunities to be creative Non-material benefits
Ability to set own pace . and rewards
& Varied activities

"March to my own
drummer.” "Variety is the spice of

» life.
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An environment for quiet JRLIe)
reflection Competitive work
Concrete, specific, leading to practical
understandable instructions results
Modest demands upon Tangible benefits
personal energy Social outlets for energy
Detached, practical Logical solutions to
supervision problems
"With a good road map, I'll "Play by the rules and
get to my destination.” play to win."

(O@ )
Q. Physical Energy Needs

GROUP REPORT

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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Component Combinations P

EMOTIONAL ENERGY & PHYSICAL ENERGY

/3;.
%
<
Sees difficulties in a DD Feels very discouraged
situation 1 at times
Reluctant to change mind Has difficulty delegating
Bases decisions in large Magnifies problems and
measure upon feelings personal setbacks
Delays necessary action . Acts without thinking
o

"This doesn't feel right, so "This doesn't feel right,
I'm not going to do so I'll just do something.”
anything.” »
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w RLI0) Undue emphasis on
Replaces action with JRLIe) immediate results
thought Impatient, edgy when
Suppresses feelings pressured
Becomes concrete and Insensitive to other's
minimizes problems feelings and problems
Becomes indecisive due to Busy for the sake of
reflection being busy
"It's not that big of a "Something needs to be
problem, so let's not do done and I'm going to do
anything.” it."

(O@ .
Q. Physical Energy Stress

GROUP REPORT

BX6396 - PUBLIC, JOHN Q. (JP)
DO00XZ - BILLINGS, CINDY (CB)
D000Z3 - BROWN, BETSY (BB)
DOOOYN - DEMBY, JACK (JD (1))
D000Z2 - DAVIS, DAN (DD)

D000Z1 - COOPER, CHRIS (CC)
D000Y2 - CHALMERS, RONALD (RC
D000ZJ - DEMAGGIO, JOHN (JD (2)
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