
Collaborating with team members who have different 
communication styles and work preferences is a key organizational challenge.
Birkman enables teams to achieve greater productivity by helping individuals
with diverse personalities and motivations align. Through greater awareness
and appreciation for individual differences, teams can increase their resilience
and success.

Team Effectiveness

Navigate Team Dynamics
•	 Resolve conflict more effectively by using a shared language to discuss behavioral differences 

•	 Minimize miscommunication by highlighting individual intentions and expectations

•	 Optimize group interactions by understanding each team member’s behavioral advantages 
and challenges within the group

Psychological Safety and Trust
•	 Leverage behavioral data to highlight individual strengths and appreciation for diverse or 

contrasting styles

•	 Increase team morale by understanding the type of work environment where each member 
feels most comfortable

•	 Shape an inclusive culture where each individual feels valued and engaged within the team

Team Productivity
•	 Maximize talent by pairing skills and work experience with personality strengths and motivators

•	 Learn strategies to mitigate the causes of stress that can deter productivity and performance

•	 Utilize personality diversity to create a team that is greater than the sum of its parts
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