
Welcome to 



Getting Started with Birkman Essentials

Steps to Birkman Essentials: 

1. The Benefits of 

Understanding Personality

2. Getting to Know Birkman

3. How to Generate a 

Birkman Basics Report

4. Exploring the Birkman

Basics Report

5. Reaching Further with 

Birkman



Getting Started:

BIRKMAN

ESSENTIALS

Step 1:
The Benefits of 

Understanding Personality



The Benefits of Understanding Personality

How can Birkman help me in my organization or consulting practice?

Make more well-rounded and fitting hiring decisions!



Step 2:
Getting to Know Birkman
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What is The Birkman Method?

A comprehensive behavioral and occupational assessment.

Developed in 1951 

by Dr. Roger 

Birkman 

Results are 

scientifically reliable 

and valid

Used in many industries 

across 6 continents



We examine personality and 

perceptions in a social 

context, helping you to 

improve your self-awareness 

and others-awareness. 

+

We offer more than 40 reports 

from one assessment, The 

Birkman Method. Today 

we’ll get started with your 

Birkman Essentials Report!

We combine behavioral and 

occupational data to gain 

well-rounded insights into 

the careers best suited 

to your personality. 

How is Birkman Different?

We reach further into personality. 

We measure underlying 

Needs. Understanding your 

Needs makes it easier to 

recharge, stay motivated, 

and be productive.



A Video About Birkman

Here’s a quick glimpse into The Birkman Method.



Birkman has four reporting packages. 

Birkman Reporting Packages

• Essentials

• Professional

• Premier

• Career Planning



Birkman Essentials provides access to 

behavioral and occupational data. 

What is 

Included in 

Birkman

Essentials?



Step 3:
How to Authorize a Questionnaire & 
Run a Report
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How Do I 

Get 

Started?

Let’s go through the steps to 

generate your first report.
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How Do I 

Get 

Started?

Go to direct.birkman.com to log in.

direct.birkman.com


Authorizing a Questionnaire

Click Authorize 

Questionnaire in 

the green 

Management 

Center section.



Authorizing a Questionnaire

Now, select the 

correct 

information from 

the three drop-

down menus.  



Authorizing a Questionnaire

Add the email 

address of the 

respondent(s).



Generating a Report

Click the Reports button in the green 

Management Center section. 



Generating a Report

Select the person’s name to generate 

a report on, then click Add.



Generating a Report

Now, choose Single Format, found at 

the bottom of the screen. 



Generating a Report

Scroll through the 

list of reports, and 

choose Birkman

Essentials Report. 



Generating a Report

Clicking “Yes” adds 

an additional cover 

page that you can 

customize.



Generating a Report

You can either view 

the PDF report 

online or choose to 

send it via email.
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Now you 

can review 

your 

Birkman
Basics

Report!



Step 4:
Exploring the Birkman Basics Report
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What is the Birkman Basics Report?

• Includes Birkman’s most popular report 

features

• Uses data visualization to ensure the report is 

memorable and easy to understand

• Features a summary of your strengths in a 

simple, text-based report

• Includes a career section of your most fitting 

job families 

A self-interpretive report that uncovers the essentials of personality.



Now let’s review each of the 20 pages in the Birkman Basics Report.

Exploring the Birkman Basics Report



• First, make sure to have a copy of 

your report so you can follow along 

and learn more about yourself. 

• For demonstration purposes, we’re 

going to walk through John Q. Public’s 

report.
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• This first page is the Table of 

Contents, so you can immediately 

see what information is included in 

the report.  

• There are six different sections

included in your report. If you’re 

viewing your report digitally, you 

can click the page numbers and 

jump to a section.



Welcome
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• This page provides background 

information on The Birkman Method.

• At the bottom of this page there is a 

section where you can write down the 

outcomes you want to achieve through 

your report. 

• If you’re viewing your report digitally, you’ll 

be able to save any text typed in the 

box. 

I would like to learn more about myself in 
order to be more successful in my career 

search. 
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• This page provides an introduction to the

Birkman colors.

• Make sure to read through each color  

description on this page to understand 

what each color represents.

• You’ll notice that while we use four distinct 

colors, many people are a blend of each 

one… that’s what makes us so unique! 

• Now we’ll dive a little deeper into the four 

Birkman colors. 



Your 

Birkman Map
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• On the Birkman Map, you can see where your 

personality “maps” regarding two axes:

• Extroverted vs. Introverted Style (the vertical axis)

• Task vs. People Orientation (the horizontal axis)

• You will also notice four distinct symbols, the 

Asterisk, Diamond, Circle, and Square, which have 

unique coordinates on the Birkman Map and each 

represent key parts of the respondent’s personality. 

This page of the report explains what each symbol 

means, which we’ll examine next.



The Birkman Map

Outer Map:
• “Extremely Red”
• Intense in behaviors

Center Map: 
• “A blend of all four colors”
• Combination of different 

behaviors

Inner Map
• “Moderately Red”
• Moderate in behaviors

Since people are complex, we may be different intensities of each 

other.



Birkman Symbols

Birkman uses four core symbols to represent key personality dimensions. 

Needs
Your expectations 

and preferred 

environments

Usual 

Behavior
Your effective way of 

approaching work

Interests
Work roles and 

motivating 

activities

Stress 

Behavior
Your unproductive 

reactions



The Asterisk represents your Interests.

What are Interests? 

• Things you like to do

• Activities you naturally gravitate towards

• May include preferences at work and/or home

Interests

Why are they important?

• If you are doing things you enjoy, you will be more motivated and satisfied in all aspects of 

your personal and professional life. 

• It’s important that we engage in projects and hobbies that we enjoy. Over the long run this 

makes a big difference, in productivity and happiness, especially in the workplace! 



• This page provides an overview of 

your Interests. 

• The bullets on the left side are 

generic Interests for all people in 

the Green quadrant.

• The bullets on the right side are 

customized Interests based on 

where your specific Asterisk symbol 

is located on the map.
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The Diamond represents your Usual Behavior. 

Usual Behavior

What is Usual Behavior?

• Who you are when you are at your best

• Your strengths and your most productive style

• How other people likely see you

Why is it important?

• If we are aware of our strengths, we are able to value the unique 

contribution we can bring to the world. 
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• This page provides a high-level overview of 

the respondent’s Usual Behavior.

• You can see that since the respondent's 

Diamond is in the Green quadrant but 

close to the Blue quadrant, there are two 

sets of bullet points that the individual 

may identify with.

• Whenever an Asterisk, Diamond, Circle, 

or Square is close to another color 

quadrant, it will be influenced by the 

other quadrant. 



The Circle represents your Needs – a key differentiator of Birkman

Needs

What are Needs?

• The support you require to feel your best 

• Your expectations of people and the environment around you 

• Your key motivators to be productive, yet they are invisible to other people 

Why are they important?

• Needs are invisible to others yet critical to our success–this is one of the reasons 

why Birkman is unique in measuring them.

• Birkman is different from other assessments in that we do not assume that 

the way you act is necessarily the way you want to be treated. 



• This page provides a high-level overview of 

your Needs.

• As you can see, the Circle is in the middle of 

the Yellow quadrant. 

• Symbols located near the edges represent 

more extreme behaviors in a certain direction. 

• Symbols located near the center of the 

Birkman Map represent a blend of all four 

colors. 

• These three yellow Circles, or Needs, each 

have different implications even though each 

Need is “Yellow”. 

4



The Square represents your Stress Behavior. 

Stress Behavior

What is Stress Behavior?

• Your frustrated, reactive style

• Our unproductive and negative actions when circumstances don’t go our way

Why is it important?

• If you know how you react when stressed, you can be more self-aware and moderate your 

behavior—seeking out to fix whatever is stressing you out.

• If those who work closely with you are aware of your Stress Behavior, they can be more patient 

and understanding, and work with you to alleviate your stressors. 

• Keep in mind that Birkman identifies how your Stress Behavior may appear, not how 

often it arises. 



• This page provides a high-level overview 

of the respondent’s Stress Behavior.

• The Circle (Needs) and Square (Stress 

Behavior) will always be in the same 

place on the Map. 

• Why? If our Needs have not been met, 

we will typically react in a way that is 

telling what we Need.



Your 

Interests
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• This section provides an in-depth look at 

the ten Birkman Interests.

• These Interests may be reflected in what 

you enjoy in your career, personal life, or 

both.

• It is important to do something involving 

your top Interests every day (or at least 

every week). 

• Extremely high scores are key to staying 

motivated and feeling recharged
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• Interests near the bottom of the 

page are activities you would 

rather avoid or may wish to 

delegate. 

• If you have to do these things 

frequently, you will feel unmotivated.

• Look for patterns in color 

distribution when reviewing this 

page.
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Your 

Strengths
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• This page is a listed summary of the respondent’s 

top Strengths. 

• One useful activity is to have the respondent 

mark the phrases that they most identify with. You 

can discuss how that shows up in their life and 

how they’ve gotten positive feedback about these 

qualities in the past.

• This Your Strengths page is a Birkman Insights 

reporting topic that we’ve built into the Birkman

Essentials report. You have access to more 

Birkman Insights topics.
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Your Career 

Exploration
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• This page allows you to review 18 

job families within one 

comprehensive chart. 

• Here you are reviewing how your 

Birkman scores match profiles of 

individuals in these job families who 

both enjoy and are tenured in 

their respective fields.
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• Now you can review in more detail the 

respondent’s top six career matches 

for which their personality is similar to 

others who enjoy working in those roles.

• If you’re looking to analyze this career 

data deeper, the Career Exploration 

Report (which is included in the Birkman

Essentials reporting package) will be a 

helpful report to use.



Your Action 

Plan
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• This page allows you to make 

note of the next steps and write 

down key take-aways from the 

session.

• If you’re viewing your report 

online, you can save your text 

typed in the boxes.

Develop strategies to get my Needs met more often and be more aware of other people’s 
Needs. 

Be more aware of 
others’ emotions.

Ask how people are feeling 
throughout the day. January 2017



You have now reviewed 

the entire Birkman Basics Report!

Congratulations! 



Step 5:
Reaching Further with Birkman
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Certification allows you to gain full access into the power of Birkman. 

Becoming a Certified Professional

As a Birkman Certified Professional, you will be equipped with the knowledge and interpretation 

techniques to provide insightful feedback and spark transformative conversations.

https://birkman.com/solutions/signature-certification/

https://birkman.com/solutions/signature-certification/


There are many benefits to becoming a Birkman Certified Professional.

Why Should I get Certified?

Learn thorough knowledge of the 

Birkman behavioral Components.

Access webinars and 

eLearning courses.

Unlock access to the Signature 

Report and many more. 

Grow your network and learn 

from experienced users.

Add a worldwide-recognized 

certification to your resume.

Improve the self-awareness 

and emotional intelligence of 

others.



Certification allows you to gain full access into the power of Birkman. 

Birkman Signature Certification 

The in-person (3-days) & virtual (5-days) options 

will train you on the personality metrics in the Birkman

Signature Report and expand your skills for developing 

talent. You can expect:

1. An in-depth review of each page of the Signature Report.

2. Interpretation tips, behavioral patterns, and key dynamics to watch when 

providing feedbacks.

3. A complete demonstration of a feedback and coaching session by your 

training instructor.

4. Experiential learning and practice delivering a feedback.



The Birkman 

Signature 

Report
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• The core Birkman report format that 

is included in the Professional and 

Premier reporting packages.

• Runs through a narrative of an 

individual’s personality, from high 

level to granular details.

• Builds off all the concepts you 

learned from Birkman Essentials to 

create a more complete picture in a 

social context.



Nine Birkman Behavioral Components

Independent vs. Sociable

SOCIAL ENERGY
Paced vs. Active

PHYSICAL ENERGY EMOTIONAL ENERGY
Practical vs. Expressive

Straightforward vs. Sensitive

SELF-CONSCIOUSNESS
Suggesting vs. Assertive

ASSERTIVENESS
Flexible vs. Insistent

INSISTENCE

Collaborative vs. Competitive

INCENTIVES RESTLESSNESS
Focused vs. Responsive Decisive vs. Reflective

THOUGHT



Here is an example of one of the Birkman Components: Insistence 

A Birkman Component Video



Do you want to take Birkman to the next level in your 

organization?

Reaching Further with 
Birkman

Visit www.birkman.com to:

• Learn more about application of The Birkman Method

• Download case studies and eBooks about Birkman in action 

• Review and sign up for upcoming certification courses

Contact sales@birkman.com for questions

http://www.birkman.com/
mailto:sales@birkman.com


THANK YOU
FOR BEGINNING YOUR JOURNEY WITH BIRKMAN


