




































































, ........ , 

SECTION 6 � l+J� BIRKMAN 360
' ; 

Competency: Making Decisions 

Rater 

Manager 

Peers 

Peers 

Direct Reports 

Direct Reports 

Comments 

Comments are presented exactly as the rater(s) entered them. 

Comments 

Sales person at heart. Uses the power of persuasion to get people to see things his way. 

Meetings tend to drag on past when I think they should. We should get to the point of the 
meeting, discuss, decide, and end. 

Be a risk taker, man! Just be sure and take calculate risks. 

He runs a tight meeting! 

Boils things down to the lowest common denominator. 
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SECTION 6 

Competency: Making Decisions 

Insistence: Usual 
(Structure) 

Insistence: Need 
(Structure) 

Sales 

Global 

Incentives: Need 
(Advantage) 

Mapped Birkman Scores 

D Pref erred Range 

■ Within Preferred Range

D Outside of Preferred Range

I • 

□ I 

50 

□ I

I 

□ I

, ........ , 

� l+J� BIRKMAN 360
' ; 

I 

99 

-
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, ........ , 

SECTION 6 � l+J� BIRKMAN 360

Competency: Dealing with Conflicting Ideas 

■ 

■ 

■ 

' ; 

Self 

Manager 

Peers 

■ 

• 

Direct Reports 

Response Average 

1 
Never 

2 
Rarely 

3 
Sometimes 

4 
Usually 

5 
Always 

Your ability to speak out in the face of opposition, acknowledge conflict, and work openly toward strategically 
aligned solutions. 

Self 

■ 
2.0 

□ 
3.0 

■ 
1.0 

□ 
4.0 

■ 
1.0 

■ 
2.0 

Mgr Peers 

■ □
2.0 3.0

□ □ 
5.0 4.0 

□ □ 
4.0 3.3 

□ □ 
4.0 4.0 

□ □ 
3.0 3.0 

□ □ 
3.0 4.5 

Dir. 
Rep. 

□ 48. 

2.7 

□ 49. 

3.0 

□ 50. 
3.0 

□ 51. 

2.3 

□ 52. 
3.0 

■ 53. 
2.0 

Encourages healthy conflict among competing points of view 

Speaks out on important/difficult issues 

Wins the confidence of others by dealing fairly and openly with 
points of view other than his or her own 

Listens carefully and without interrupting 

Willingly shares information with other decision-makers throughout 
the organization 

Works to reach decisions that recognize and capture contributions 
from diverse points of view 

D This item was ranked STRONGER by this perspective 

■ This item was ranked LOWER by this perspective

D This item was ranked MID-RANGE by this perspective 

Insufficient data available to calculate average 
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, ........ , 

SECTION 6 � l+J� BIRKMAN 360
' ; 

Competency: Dealing with Conflicting Ideas 

Rater 

Manager 

Peers 

Peers 

Direct Reports 

Comments 

Comments are presented exactly as the rater(s) entered them. 

Comments 

Needs to be careful about the audience when speaking. There are times to speak up and 
times to bite your tongue and strategize for the right moment and right words to say. 

No problem speaking out. Doesn't seem to appreciate when others speak up and create 
potential conflict. 

Will definitely let you know his views. Should be mindful of who the recipient of his 
message is. Wouldn't want to see John get in to "hot water" for the wrong reasons. 

John tries hard to keep other departments in the loop. Sometimes it is a losing battle 
because they don't want to listen (or he doesn't convey effectively enough). 
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SECTION 6 

Competency: Dealing with Conflicting Ideas 

Assertiveness: Usual 
(Authority) 

Persuasive 

Insistence: Need 
(Structure) 

Incentives: Need 
(Advantage) 

Self-Consciousness: Need 
(Esteem) 

Social Energy: Need 
(Acceptance) 

Mapped Birkman Scores 

D Pref erred Range 

■ Within Preferred Range

D Outside of Preferred Range

□ I 

■ 

I ■ I

- I 

50 

I 

I 

, ........ , 

� l+J� BIRKMAN 360
' ; 

I 

I 

99 

-
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, ........ , 

SECTION 6 � l+J� BIRKMAN 360

Competency: Personal and Professional Growth 

■ 

■ 

' ; 

Self 

Manager 

Peers 

■ 

• 

Direct Reports 

Response Average 

1 
Never 

2 
Rarely 

3 
Sometimes 

4 
Usually 

5 
Always 

Your ability to solicit and act on constructive feedback, challenge yourself with tough assignments, and 
demonstrate resilience and courage in the face of setbacks and opposition. 

Self 

■ 
2.0 

□ 
4.0 

■ 
1.0 

■ 
1.0 

□ 
3.0 

□ 
5.0 

□ 
3.0 

Mgr Peers Dir. 
Rep. 

■ □ □ 54. Actively seeks feedback to enhance own performance
2.0 4.0 3.3 

□ □ □ 55. Accepts feedback openly and nondefensively
4.0 3.7 3.0 

□ □ 56. Works hard to improve own knowledge and skills 
3.7 3.7 

□ □ □ 57. Seeks out challenging assignments
3.0 3.3 2.7 

□ □ 58. Stays calm and patient even in high pressure situations 
5.0 2.7 

□ □ □ 59. Shows flexibility and resilience in the face of change
3.0 2.3 3.7 

□ □ □ 60. Accepts responsibility for own mistakes; doesn't blame others
4.0 2.7 2.5 

D This item was ranked STRONGER by this perspective 

■ This item was ranked LOWER by this perspective

D This item was ranked MID-RANGE by this perspective 

Insufficient data available to calculate average 
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, ........ , 

SECTION 6 � l+J� BIRKMAN 360
' ; 

Competency: Personal and Professional Growth 

Rater 

Manager 

Peers 

Peers 

Direct Reports 

Direct Reports 

Direct Reports 

Comments 

Comments are presented exactly as the rater(s) entered them. 

Comments 

Is achievement minded. Seeks to better all of the time. Should take more personal 
initiative and charge over his career here by seeking out high profile assignments. 

Great self-developer. Should seek out projects to stretch skillset to improve even more. 

When things don't go well take the heat. As the manager John should realize that the buck 
stops with him, not one of his team members. 

Peformance in high pressure situations can be suspect. 

John is a great person to work for. He wants to improve and doesn't usually put himself 
on a pedestal. 

High self-developer. 
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SECTION 6 

Competency: Personal and Professional Growth 

Self-Consciousness: Need 
(Esteem) 

Challenge: Usual 
(Challenge) 

Physical Energy: Need 
(Activity) 

Emotional Energy: Need 
(Empathy) 

Insistence: Need 
(Structure) 

Restlessness: Need 
(Change) 

Mapped Birkman Scores 

D Pref erred Range 

■ Within Preferred Range

D Outside of Preferred Range

-

□ 

I • 

■ 

□ 

50 

I 

I• 

I 

I 

I 

, ........ , 

� l+J� BIRKMAN 360
' ; 

I 

I 

99 

I 

I 
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, ........ , 

SECTION 7 

General Comments 

� l+J� BIRKMAN 360
' ; 

Question: What are this person's greatest strengths? 

Rater 

Manager 

Peers 

Comments 

Comments are presented exactly as the rater(s) entered them. 

Comments 

His education and experience bring a high degree of skill to the work he does. His 
technical knowledge is excellent. John is an effective communicator with the people skills 
to engage and motivate others. His analytical problem solving and planning skills are 
strong. John is dependable, flexible, friendly, hard working, expressive, and a team player. 

His greatest strengths are l 00% commitment to whatever he does and his problem 
solving skills. He is a strong communicator effective at all levels of the organization. His 
positive attitude is important for the team, particularly when the team encounters difficult 
challenges. 

JOHN DEMO I Birkman 360 I Copyright© 2018, Birkman International, Inc. Houston, Texas. All rights reserved. 43 



, ........ , 

SECTION 7 

General Comments 

� l+J� BIRKMAN 360
' ; 

Question: What are this person's greatest growth opportunities? 

Rater 

Manager 

Peers 

Comments 

Comments are presented exactly as the rater(s) entered them. 

Comments 

John develops a very supportive team. As far as weaknesses, his people management 
skills could be stronger, and his expectations of others are not always realistic. He could 
also improve his conflict resolution skills with his direct reports. 

He can get personally attached to projects and their success. This can sometimes make 
him too demandin9 of others. He sometimes expects the same level of commitment to 
projects that he brings. This can lead to work-life balance issues for those working with 
him as well as him. 
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, ........ , 

SECTION 7 

General Comments 

� l+J� BIRKMAN 360
' ; 

Question: If you could provide this person with coaching advice, what would that advice be? 

Rater 

Manager 

Peers 

Comments 

Comments are presented exactly as the rater(s) entered them. 

Comments 

Be mindful of the thought processes of others. When there are high expectations placed 
upon us. we can start thinking negatively. Help others organize their work. When you 
create an action plan, you will find that it is easier to deal with high expectations. Do not 
meet separately with people in conflict. The person in conflict has a vested interest in 
making himself or herself right if you place yourself in the position of judge and jury. 

You can accomplishment more by working less. You can start to shift to a more fulfilling 
life style right now if you are willing to ask for the help of others. 
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SECTION 8 

Ranked Item List 

Competency 

Ensurinl Long Term
Results *] 

Managing Outcomes 

Building Strong Teams [*] 

Building Strong Teams [*] 

Making Decisions 

Managing Outcomes 

Managing Outcomes 

Making Decisions 

Making Decisions 

Making Decisions 

Dealing with Conflicting 
Ideas 

Delegating to Others 

Statement 

Has a strong sense of the do's and 
don'ts of the corporate culture 

Responds quickly and appropriately to 
change 

Promotes teamwork among groups; 
discourages ""we vs. they"" thinking 

Celebrates progress toward individual 
and work team goals with public praise 
and appropriate tangible rewards 

Relates decisions to strategic goals and 
outcomes 

Integrates planning efforts across 
functional areas and business units 

Establishes timelines and measurable 
outcomes for initiatives 

Keeps meetings and discussions on 
track 

Expresses ideas clearly and concisely 

Deals effectively with risk and ambiguity 

Speaks out on important/difficult issues 

Delegates planning and decision-making 
activities to the lowest possible level in 
the organization 

, ........ , 

� l+J� BIRKMAN 360
' ; 

Average 
Score 

4.29 

4.17 

4.00 

4.00 

4.00 

4.00 

4.00 

3.86 

3.83 

3.83 

3.71 

3.71 

Self 
Evaluation 

4.00 

2.00 

3.00 

0.00 

4.00 

4.00 

4.00 

2.00 

5.00 

0.00 

3.00 

3.00 
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SECTION 8 

Ranked Item List 

Competency 

Delegating to Others 

Ensurinl Long Term
Results *] 

Ensurinl Long Term
Results *] 

Leading Others [*] 

Personal and Professional 
Growth 

Building Strong Teams [*] 

Leading Others [*] 

Building Strong Teams [*] 

Developing Others 

Managing Outcomes 

Managing Outcomes 

Personal and Professional 
Growth 

, ........ , 

� l+J� BIRKMAN 360

Statement 

Gives assignments that accurately 
match individual skills and knowledge 

Gathers industry and company data to 
support decisions and recommendations 

Anticipates changes in the business 
environment that may affect the 
organization 

Puts organizational goals ahead of 
personal goals 

Works hard to improve own knowledge 
and skills 

Sets challenging goals 

Treats people fairly 

Successfullfr identifies and recruits new
employees rom inside and outside the 
organization 

Helps employees understand and apply 
organizational standards and values 

Translates business strategies into clear, 
appropriate priorities and objectives 

Actively seeks out and eliminates 
investment of resources in low impact 
activities 

Actively seeks feedback to enhance own 
performance 

' ; 

Average 
Score 

3.71 

3.71 

3.71 

3.67 

3.67 

3.57 

3.57 

3.50 

3.50 

3.43 

3.43 

3.43 

Self 
Evaluation 

3.00 

2.00 

4.00 

5.00 

1.00 

3.00 

3.00 

0.00 

3.00 

0.00 

4.00 

2.00 
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SECTION 8 

Ranked Item List 

Competency 

Personal and Professional 
Growth 

Developing Others 

Delegating to Others 

Leading Others [*] 

Making Decisions 

Personal and Professional 
Growth 

Building Strong Teams [*] 

Dealing with Conflicting 
Ideas 

Dealing with Conflicting 
Ideas 

Developing Others 

Ensurinl Long Term
Results *] 

, ........ , 

� l+J� BIRKMAN 360

Statement 

Accepts feedback openly and 
nondefensively 

Provides appropriate training and advice 

Provides the appropriate resources and 
authority to get the job done 

Translates his or her vision into words 
and examples that make it easy for 
others to understand it and apply it to 
their work 

Takes calculated risks to foster 
innovation and increase stakeholder 
value 

Stays calm and patient even in high 
pressure situations 

Communicates clearlY. what has to be 
done, whose responsibility it is, and why 
it matters 

Wins the confidence of others by dealing 
fairly and openly with points of view 
other than his or her own 

' ; 

Listens carefully and without interrupting 

Recognizes individualfcotential and
creates opportunities or people to use it 

Accurately anticipates the impact of his 
or her recommendations on customers 
and customer value 

Average Self 
Score Evaluation 

3.43 4.00 

3.40 4.00 

3.33 2.00 

3.33 2.00 

3.33 4.00 

3.33 3.00 

3.29 2.00 

3.29 1.00 

3.29 4.00 

3.29 3.00 

3.29 2.00 
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SECTION 8 

Ranked Item List 

Competency 

Leading Others [*] 

Making Decisions 

Delegating to Others 

Managing Outcomes 

Developing Others 

Ensurinl Long Term
Results *] 

Delegating to Others 

Dealing with Conflicting 
Ideas 

Dealing with Conflicting 
Ideas 

Ensurinl Long Term
Results *] 

Ensurinl Long Term
Results *] 

Leading Others [*] 

Statement 

Inspires imagination and commitment in 
others 

Builds consensus by selling the benefits 
of decisions 

Responds promptly to requests for 
assistance 

Holds others responsible for outcomes 
and commitments 

Gives fair and accurate performance 
evaluations 

Challenges existing processes and 
assumptions 

Explains expectations and outcomes 
clearly before an assignment begins 

Willingly shares information with other 
decision-makers throughout the 
organization 

Works to reach decisions that recognize 
and capture contributions from diverse 
points of view 

Identifies and imports best practices 
from other organizations and industries 

Seeks out and maintains strong 
relationships with people outside his or 
her own area of responsibility 

Follows through on commitments 

, ........ , 

� l+J� BIRKMAN 360
' ; 

Average 
Score 

3.29 

3.29 

3.20 

3.20 

3.17 

3.17 

3.14 

3.00 

3.00 

3.00 

3.00 

3.00 

Self 
Evaluation 

2.00 

4.00 

4.00 

2.00 

5.00 

4.00 

4.00 

1.00 

2.00 

5.00 

2.00 

2.00 
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SECTION 8 

Ranked Item List 

Competency 

Managing Outcomes 

Personal and Professional 
Growth 

Personal and Professional 
Growth 

Building Strong Teams[*] 

Developing Others 

Leading Others [*] 

Personal and Professional 
Growth 

Dealing with Conflicting 
Ideas 

Developing Others 

Leading Others [*] 

Delegating to Others 

Developing Others 

Statement 

Uses financial and other information to 
measure the impact of initiatives 
against strategic outcomes 

Seeks out challenging assignments 

Shows flexibility and resilience in the 
face of change 

Responds quickly and positively to 
suggested improvements, regardless of 
the level they originate from 

Helps team members learn from 
disappointments and setbacks 

Sets a personal example of what he or 
she expects from others 

Accepts responsibility for own mistakes; 
doesn't blame others 

Encourages healthy conflict among 
competing points of view 

Accurately evaluates the strengths and 
developmental needs of employees 

Creates a vision of the future that 
attracts and retains employees and 
customers 

Monitors progress regularly 

Sets goals and timelines that recognize 

, ........ , 

� l+J� BIRKMAN 360
' ; 

Average 
Score 

3.00 

3.00 

3.00 

2.86 

2.86 

2.86 

2.83 

2.71 

2.71 

2.71 

2.50 

2.14 

Self 
Evaluation 

4.00 

1.00 

5.00 

4.00 

4.00 

4.00 

3.00 

2.00 

1.00 

3.00 

2.00 

0.00 

the need for balance between career and 
non-work activities 
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SECTION 8 

Ranked Item List 

Competency 

Developing Others 

Statement 

Provides timely and effective 
performance feedback 

, ........ , 

� l+J� BIRKMAN 360
' ; 

Average Self 
Score Evaluation 

2.14 3.00 
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SECTION 9 

Personal Action Planning 

, ........ , 

� l+J� BIRKMAN 360
' ; 

1. If you provided Birkman with critical competencies prior to receiving the Report, the competencies

you selected are marked with an asterisk in the table below. In most cases, you will want to spend

most of your analysis and planning time on them.

If you did not provide competencies in advance, you should select two or three competencies now 

based on their importance to your organization and to the role you play now and hope to play in it in 

the future. While it is natural to gravitate toward competencies where the feedback shows the most 

room for improvement, you should probably select at least one competency where the feedback 

shows significant skills that you can develop further and thus increase the positive impact you 

already have on the organization. Also bear in mind that not all developmental areas are equally 

important to address. Unless a developmental need is clearly related to your present or future role 

in the organization, it is probably not worth pursuing at this point. As you select competencies to 

focus on, you may find it helpful to confer with your manager, Birkman consultant, or human 

resources professional. 

2. Next, using the worksheet on the next page, collect your insights into the feedback on each of

competencies you selected. (Be sure to include your self-evaluation (Self) as part of the feedback

from different perspectives.)
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SECTION 9 

Personal Action Planning 

Competency 

Making 
Decisions (3. 7) 

Managing 
Outcomes (3.6) 

Building Strong 
Teams[*] (3.5) 

Ensuring Long 
Term Results I*] 
(3.4) 

Delegating to 
Others (3.4) 

Leading Others 
[*] (3.2) 

Personal and 
Professional 
Growth (3.2) 

Dealing with 
Conflicting Ideas 
(3.2) 

Developing 
Others (2. 9) 

Insights from 
Differences in 

Responses from 
Different 

Perspectives 

Insights from 
Responses to 

Individual 
Questions 

and Comments 

Insights 
from Score 

Mapping 

, ........ , 

� l+J� BIRKMAN 360
' ; 

Other Insights 
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SECTION 9 

Personal Action Planning 

, ........ , 

� l+J� BIRKMAN 360
' ; 

3. Finally, use the Action Planning Worksheet below-or a similar form provided by your organization's

HR group--to plan your response to the Birkman 360 feedback on each target competency.

Remember, in the case of strengths, to ask how you will use the associated skills more consciously

to deepen the organization's resources and increase your impact on key objectives and outcomes.

For developmental areas, be sure to specify training and other resources you may need, including

support from your manager or other managers in the organization.

Action Planning Worksheet 

Competency 1 ___________________ _ 

Specific Skills and 
Behaviors I Will Focus 

On 

1. 

2. 

3. 

Actions I Will Take To 
Develop Them 

How I Will Measure 
My Improvement and 

its impact on the 
Organization 

Timetable for 
Improvement 
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SECTION 9 

Personal Action Planning 

Action Planning Worksheet 

Competency 2 ___________________ _ 

Specific Skills and 
Behaviors I Will Focus 

On 

1. 

2. 

3. 

Actions I Will Take To 
Develop Them 

How I Will Measure 
My Improvement and 

its impact on the 
Organization 

, ........ , 

� l+J� BIRKMAN 360
' ; 

Timetable for 
Improvement 
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SECTION 9 

Personal Action Planning 

Action Planning Worksheet 

Competency 3 ___________________ _ 

Specific Skills and 
Behaviors I Will Focus 

On 

1. 

2. 

3. 

Actions I Will Take To 
Develop Them 

How I Will Measure 
My Improvement and 

its impact on the 
Organization 

, ........ , 

� l+J� BIRKMAN 360
' ; 

Timetable for 
Improvement 
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