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Empower People 
and Performance

Let’s Solve Together. Start the Conversation

Do your teams have the resilience to overcome business disruption, challenges, and failures? 
 
Our High-Performing Teams coaching program helps teams lay the groundwork to create three critical 
elements that all high-performing teams have: Purpose, Clarity, and Psychological Safety. This complete 
framework  drives awareness and action, builds resiliency, and ultimately get your teams to their next level of 
performance. Combined with Birkman’s personality data, this helps solve challenges that virtual and in-person 
teams face, such as uprooting team conflict, generating innovative solutions, aligning departmental and company 
goals, and navigating rapidly changing initiatives.

Build Strength and Stability through High-Performing Teams

•	 Build resilience so teams can recover from pressures, 
challenges, or adversity

•	 Unite team members with a shared purpose to increase 
motivation and results

•	 Evaluate team functional responsibilities and clarify 
roles more efficiently

•	 Leverage all perspectives by utilizing the diverse skills 
and viewpoints on the team

•	 Cultivate collaboration to highlight teamwork and 
innovative thinking to achieve goals

•	 Create stability to optimize relationships, processes,  
and velocity

•	 Emphasize open communication, transparency, and 
trust to better work through team challenges

•	 Increase emotional intelligence within your team to 
improve productivity

•	 Encourage individuals to improvise solutions for 
challenges that arise

•	 Develop action plans to get your team to the next level 
of performance

From 
Survive

to
Thrive

Cultivate Connection and Team Resilience


